ROBERT RAMOS

1305 Brewster Drive, Pomona, California 91767

 robertmela@yahoo.com, (951)233-7702

 SUMMARY OF QUALIFICATIONS

Plant manager/Superintendent, production manager, production supervisor, MP2, Lean Manufacturing, 5’s and Kaizen applications JD-Edwards scheduling, SAP, warehouse and inventory controls, transportation and delivery scheduling, TQM, SPC and ISO management systems, TPM, TPS, Poka-yoke, Kan-ban and internal logistics, understanding of labor laws of union and non-union environments

SIGNIFICANT ACCOMPLISHMENTS

· Accomplished a reduction of scrap by 31% and increased productivity by 20% by applying Lean Manufacturing, 5’s and Kaizen, ISO & Team Building approach, JTE Lean Principles
· Maintained  high quality standard process with application of SPC, TQM and ISO-9000, 9001,14001 and 18001 management systems
· Successfully trained & coached employees to apply SPC and other QA tools to control process
· Reduced injuries and accidents by 33% compared to company past historical trend
· Successfully accomplished a 10% increase in daily production goals with minimized downtime
EXPERIENCE:
ALL SPEED TRUCKING CO.                                                                                               PERRIS, CA
· Class “A” driving with all DMV endorsements, DOT, CA requirements                       2017-2019
· Endorsements: Doubles, Triples, Tankers & Hazmat

· Operated a heavy truck with construction equipment on a safe manner
· Provided services to construction, road and private customers, operated a bottom dump truck
                                                                                                                                                                           RSR-Production Supervisor                                                                               CITY of INDUSTRY, CA
· Perform work under ISO-9001, ISO-14001 and OHSAS 18001 management systems  012 –2017
· Oversee the safe, efficient and productive operation of the Furnace and Refinery departments

· Conduct daily crew briefs for each department to anticipate crew operations strategies

· Perform daily audits on hours worked per employee and daily goals as by documenting on production reports 

· Maintain discipline on safety quality and productivity following department SOP’s 

    Van Can- Plant Manager                                                                                                                         Fontana, CA  

· Plan and direct manufacturing functions for 28 employees with 4 direct reports          2009-2012
· Prepare daily schedules and shop orders for the cutting line and the coating lines
· Control daily scrap and monitor quality to reduce customer claims to a minimum
· Responsible for safety and adherence to all existing safety procedures
· Responsible for raw materials in stock and monitoring raw materials in transit
· Responsible for daily objectives from each shift on a safe and efficient manner 
